
LRSA Executive Meeting Minutes
April 17, 2025

Meeting Hosted by Evelyn Dean

In Attendance:
Evelyn Dean (President)
Len Rhodes
Bob Clement (Vice President)
Nathalie Sauriol (Treasurer) 
Ian Wilcox (Secretary)
Brent Flanakin
Regrets:

Agenda

1. Review and Approve January 28, 2025 Executive Minutes 
Moved:
Second:
Carried

2. Updates Regarding Previous Meeting Action Items:
1. Evelyn to email future meeting dates to members for their information.

2. Ian to draft a “discussion paper” for discussion at the AGM regarding options 
for annual dues to fund future capital (road resurfacing).

3. Evelyn and Bob to lead a subcommittee to develop an incorporation education 
session for the membership.

4. The Executive will email links to our web site and by-laws to any new property 
owners.

5. Nathalie will pursue various tasks related to Association finances including: 
Adding “South” to our account name, use of new LRSA email address for all 
Association finical business, consideration for a LRSA credit card and, 
following up with members regarding outstanding dues.

6. Ian to investigate WIX and GoDaddy expenses.

7. Ian and Nathalie to email members regarding additional funds required for 
driveway snow clearing from this past winter.

3. Road Maintenance Committee
1. Pot holes: The S curve continues to see the greatest deterioration due to stress 

and friction from turning tires. New potholes were filled April 12. 



2. Road Inspection: A Spring road inspection will be scheduled shortly with a report 
planned for the next Executive meeting.

3. Winter Driveway Snow Removal Extra Costs: As a result of this winter’s heavy 
snowfall, additional payment will be required from members to cover actual 
costs. Nathalie and Ian will calculate the amount owing and ask Evelyn to 
forward an email requesting payment.

4. Other Concerns: Drainage including ditches, culverts and tiles? Other?

4. Annual Meeting Preparation
1. 2025-2026 Draft Budget- Nathalie and Ian
2. Statement of Financial Position- Nathalie and Ian
3. Discussion paper regarding road resurfacing annual contributions- Ian
4. Road Maintenance Committee Report- Ian
5. By-Laws- Bob
6. Sign Committee-?
7. Incorporation Information Session- Bob and Evelyn
8. Host?
9. Date?
10. Other

5. Other?

6. Adjourn


