Lakeshore Road South Association
Annual General Meeting 2023/ 2024
September 7, 2024

Hosted by: Paula and lan Wilcox

In Attendance:

Evelyn Dean (President) and Bob Pugsley
Bob (Vice President) and Joanne Clement
Len (Treasurer) Rhodes

lan (Secretary) and Paula Wilcox

Tom Ingoldsby

Brent Flanakin

Nancy Flanakin (via video)

Val Brodrick

Ted Cash (via video)

Nathalie Sauriol

Beth Fellows

Proxy Floyd Wilcox

Proxy Mo and Julie Salomon

(Quorum achieved)

Agenda and Meeting Notes:

1. Introductions (Evelyn)
Agenda handouts available

2. Review and Approve AGM Agenda (Evelyn)
Move: Natalie

Second: Bob C.

Carried

3. Review and Approve Minutes of 2022/23 AGM (Evelyn)

Move: Bob C.
Second: Val
Carried

4. Review and Approve 2023-24 Statement of Financial Position (Len)

Len reviewed the fiscal year-end statement. lan reviewed the current balance per budget
category. Questions were raised as to whether or not there’s enough being invested in reserves
annually to cover future road resurfacing. Discussion was deferred until later in the agenda.

Move: Beth
Second: Natalie
Carried

5. Review Work of the Executive Over the Past Year (Evelyn)

Relatively quiet year. (See report)
Discussion followed.



Recommendation: Members would appreciate an email with a link to the minutes whenever
minutes are posted. Also need to post the executive meeting schedule. In practice Evelyn will
copy the membership whenever a meeting is scheduled.

Move: Val

Second: Beth

Carried

6. Review Committee Reports and Approve List of Proposed Activities (Committee Chairs,
Evelyn)

Road Maintenance:

lan reviewed work done this year. Len added that the road is still in good shape even though it
looks like there is wear.

Recommendation: Introduced the need for a future discussion of how much members should
contribute annually for future road reconstruction. Needs to be a topic at next year’s AGM. Full
discussion package with options will be developed and presented as part of next year’s AGM.

Enforcement Discussion:

It was noted again that the LRSA has no ability to require membership, enforce by-laws, or
require payment of annual dues. While this has never been an issue in the Association’s almost
60 year history, there is concern for the future.

It was suggested the Association require homeowners to sign an undertaking that they’ve read
by-laws. Perhaps this is part of a bigger discussion about enforcement that includes
incorporation, undertakings, etc.

Question posed: Should the executive address this issue this year?

Several opinions in support of further investigations were offered however it was also
mentioned that welcoming new neighbours and maintaining a friendly and helpful culture is an
important tool to maintain our sense of community. A focus on enforcement jeopardizes that.
Recommendation: Members agreed the Executive should look into options for stronger
enforcement (e.g., incorporation, undertakings) but there still needs to emphasis on
community; don’t implement solutions for a problem we don’t have.

7. Review and Approve By-Law Revisions (Bob)

Bob reviewed the proposed changes to by-laws this year.

Comment made that we have to ensure new residents are aware of the by-laws.

Question: Should the executive formally take on this role of notifying new residents re LRSA
and by-laws? Should the Association incorporate so that we have enforcement power? Does
FOCA have information? Do we need to change things? No problem so far.

Recommendation: The Executive is to ensure an email is sent to new residents regarding our
web site and by-laws, either as a link or attachment.

Move: lan

Second: Joanne

Carried

Accept By-Laws
Move: Joanne
Second: Beth
Carried

8. Review and Approve 2024-25 Draft Budget (lan)

lan reviewed the draft budget which is identical to last year i.e., no increase.
Len requested approval for renewal of our existing GIC (TD Bank).

Move: Beth



Second: Tom
Carried

9. Review and Approve Confirmation of Acts (Evelyn)
Move: Val

Second: Tom

Carried

10. Elections
The Executive for 2024-25 will include:

1. Natalie
2. lan

3. Brent
4. Evelyn
5. Bob

6. Len

Move: Paula
Second: Beth

11. Committee Appointments (Evelyn)
Len- Road

Ted- Road

Paula- By-Laws

Val-By-Laws

Joanne- Signage

12. Other Business
None.

13. Adjourn
Motion-Beth

Summary of Annual General Meeting Recommendations and Actions:

1.

Recommendation: Members would appreciate an email with a link to the minutes whenever
minutes are posted. Also need to post the executive meeting schedule. In practice Evelyn
will copy the membership whenever a meeting is scheduled.

Recommendation: Introduced the need for a future discussion of how much members
should contribute annually for future road reconstruction. Needs to be a topic at next year’s
AGM. Full discussion package with options will be developed and presented as part of next
year's AGM.

Recommendation: Members agreed the Executive should look into options for stronger
enforcement (e.g., incorporation, undertakings) but there still needs to emphasis on
community; don’t implement solutions for a problem we don’t have.

Recommendation: The Executive is to ensure an email is sent to new residents regarding
our web site and by-laws, either as a link or attachment.



