Lakeshore Road South Annual General Meeting

September 6 2025

Attendees:

Evelyn Dean (President), Bob Pugsley

Bob (Vice President, Joanne Clement
Nathalie Sauriol (Treasurer)

Brent Flanakin (Executive Member at Large)
Len (Executive Member at Large), Nancy Rhodes
Dave Kearns

Val Brodrick

Bev, Tom Ingolsby

Beth Fellows

Mike Bester

Ted, Cheryl Cash

Wendy, Ryan Baldaia

Melanie, Aaron Curtis

Proxy Registration

lan and Paula Wilcox ...House Lot 217 and Back lot....2 votes
Floyd Wilcox .... House Lot 221 and back lot .... 2 votes
Roger and Patti Piett...1 vote

Mo and Juie Solomon....1 vote

Introductions:

New Residents:

Melanie and Aaron Curtis were welcomed to the LRSA having moved in to Lot # 234 recently
with their son Callum and introduced to those attending. They will be living here full time
Wendy Baldaia and her son, Ryan, were welcomed as well. The Baldaia family moved into #230
last year and will be frequent part time residents.

Review and Approve the Agenda
Move: Beth. Second: Nathalie
Carried

Review and Approve the Minutes of 2023-24 LRSA AGM




Move Bob C. Second Len
Carried

Review and approve the LRSA’s 2024-25 Financial Position

Nathalie reported that unfortunately there has been a decrease in our bank balance since last
year. Increased expenses include:

Snow ploughing costs above budget because of exceptional snow fall

Sanding and excavation expenses

Increase in FOCA membership dues

Increased insurance premiums

Nathalie reported that lan and his daughter Rebecca have spent a lot of time and effort in
putting together spread sheets that are now being used to categorize and assign revenues and
expenses more readily and with greater clarity

Discussion re changes to contribution to Capital Funding /future road resurfacing was
conducted as a separate agenda item

Motion to accept the financial summary of 2024-2025

Moved: Dave, Second: Val

Carried

Review the work of the Executive over the past year.

Evelyn summarized the activity of the LRSA Executive over the past year

See report for detail.

Evelyn updated the members re the replacement of the sign at the south end of the road to its
position opposite the Ingoldsby’s driveway. She has talked to the CAO of Meaford and will be
sending a formal letter to request compensation for costs incurred for this move at some time in
September.

Motion to Receive the Report

Move: Beth, Second Joanne

Carried

Review Committee Reports and Approve

Policy and Bylaw Committee

Bob reported that a note of clarification had been included to explain the funding of snow
removal from the road as well as the separate funding for lane snow removal for those
members who request it for their property.

There were no other substantive revisions of the Bylaws or Policies

Motion to Accept Bylaw Report



Move: Beth, Second Joanne
Carried
Road Committee Report and LRSA Capital Funding

Road Committee report

Len reported on the activity of the Road Committee 2024-25.

See full report for detail.

The road apart from previously identified issues appears to be in good shape. The culvert at the
south end of the road and within the responsibility of the Municipality has not been replaced at
this time.

lan has taken it upon himself to repair pot holes with a superior product to what was used in
the past

The proposed diagonal culvert at #234 does not seem to be necessary at this time

in so far as the cleaning of the ditch and berm seem to have rectified the problem.

The road was resurfaced 4 years ago and the expectation is that it should last 10-12 years from
the year of resurfacing

Capital Funding

Purpose: To agree on an annual level of funding in support of future road resurfacing.
The various options that were summarized by lan were discussed at length.

Ultimately a majority vote favoured the 50% option ($272) to be levied along with annual
membership dues

Motion to accept

It is agreed to put annually $272 per property toward future capital requirements and this be
reviewed in 2 years’ time

Move: Dave, Second Val

Discussion of Incorporation

The points presented in the notes were reviewed and it was decided that there is no interest in
pursuing Incorporation at this time.
It will be included as a topic for discussion at the next AGM



Review and approve the draft Budget

Nathalie led the discussion on the draft budget. Projected increases in expenses of snow
removal, liability insurance, FOCA membership, annual maintenance and the increased
contribution to the capital reserve determined that the Membership Dues will be set at $693
Motion to approve the proposed Budget as described on pages 17-19

Move: Bob C. Second Bev

Review and Approve Confirmation of Acts

| move that all the acts, contracts, by-laws, proceedings, appointments, elections,
payments enacted, made, done and taken by the Executive of the Lakeshore Road
South Association or in the Annual Reports of the Lakeshore Road South Association
be and the same are hereby approved, ratified and confirmed.

Moved by: Bev Seconded by: Val

Election

Len Rhodes has decided to retire from his role as a member of the LRSA Executive. His
contribution over the years has been invaluable and the Membership thanks him for his
contribution.

Evelyn Dean, lan Wilcox, Brent Flanakin, Nathalie Sauriol, and Bob Clement will continue to
serve on the Executive

Aaron Curtis and Bev Ingoldsby have agreed to accept a position on the Executive.

The roles of each will be determined at the first meeting of the 2025-2026 Executive

Motion to Adjourn
Bob
Carried



